
1 



Objectives 

 
By the end of the presentation, learners will 

be able to: 
 

• Identify educational training needs of 

PICU nurses in treating critically ill children 

(under 5 Years) especially in developing 

countries.  
 

• Understand the designed curriculum 

especially for PICU nurses to function 

proficiently in order to recognize early 

warning signs. 
 

• Discuss the purpose of practice based 

project 
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• Share the processes of project 

implementation & the measures taken 

for sustainability of project 

 

• Discuss the project outcomes 

 

• Discuss limitations and 

recommendations 

 

Objectives Cont… 
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Educational training for PICU staff 

 

Infection control rates 

 

Pattern of death in PICU 

 

Staff professionalism 

 

Family involvement during rounds 
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Priority Problem 

 
 Educational Training for PICU Staff 

 
To identify the gap between knowledge, attitude and skills of 

PICU nurses and technicians 

 

& 

 

To identify the need for educational training for PICU Nurses and 
Technicians and make them competent in this specialty 
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Purpose 
• To ensure appropriately trained nurses in PICU 

 

• To increase knowledge and make them competent in 

dealing with Pediatric patients 

 

• To attract nurses into the setting who previously had 

an intensive care or pediatric nursing experience 
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Rationale for Selecting this Issue 

Past Experience 

 

 
PICU inaugurated in 2006 

No course or orientation for PICU staff since 
2006 

No active session were conducted for PICU 
staff  
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Literature Significance 

 Pediatric Critical Care Unit (PICU) plays a very 

important role in the care of critically ill or injured 

children. The specialty of PICU has developed and 

matured over 30 years in the developed countries. 

There are several reports from the developed 

countries and very few only are available in Pakistan 

 
    

 

    Journal of the College of Physicians and Surgeons Pakistan, 2009 
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 Cont…   

  

 The first report from Pakistan, describing the Pediatric 

Residents experience in PICU rotation. 

 

 Pediatric critical care teaching curriculum for Residents is 

based on the spectrum of our common critical care problems 

along with basic principal of critical care. 

 

  

  Haque. A, Haider. R & Salat. S. Journal of Pakistan Medical Association, 2010 
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Observation 
 

 
Need Assessment Tool 

Pre Session Test 
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Need Assessment  

Analyses 
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14%

43%
29%

14%

Pre Test
70 - 80 % 60 - 70 % 50 - 60 % < 50 %
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Pre Test Result : n=12 



PDSA  

The Model for Improvement 

Act 

26 Duffy, Moram and Riley (2009)  



PDSA  

 Model Integration 

Module 

teaching Purpose and 

Significance of 

the specialty 
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Model of Nursing Student Evolution 

to Proficient Novice RNs 
  

 This model is based on Benner, 1984 and 

Dreyfus,1980 models 

 

 It has an implications for future curriculum 

development, staff development, and evidence based 

practice in relation to clinical teaching and learning. 

 
Kay Edgecombe & Margaret Bowden, 2008 
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Integration 

• The term used ‘proficiency’ as Benner, 1984 to 

perceive situations as a whole to understand the 

situations and be able to make decisions.  

 

• The desired curriculum outcome is to get staff to a 

level of proficiency that enables them to function 

competently.  
 

 

Kay Edgecombe & Margaret Bowden, 2008 
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Modification 

Leadership skill  

Knowledge 

Experience 

Student-oriented 

Culturally sensitive  

Create non-threatening 
environment  

Knowledge & 
experience 

Critical thinking  

Supportive 
environment  

Encouragement & 
appreciation  

Healthy 

staff & 

facilitator  

relationship 
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Facilitator Staff 
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In Service Sessions  
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Assessment at bed side 
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Evaluation 

• Formative: 

 

 Post session test 

 Clinical assessment at bed side 

 Session evaluation 

 

• Summative: 

 

 Module Evaluation Audit Checklist 
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Limitations 
• It was a challenge for me to run this project alone for the first 

time 

 

• Time duration for project was short 

 

• PICU staff duty scheduling was difficult 

 

• Staff  relieving issues 

 

• Module was too lengthy 

 

• Census of Peads patients were very high due to which too 

much time was spent on rounds 
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Recommendations  

• These types of projects should be run in the wards/critical care 

areas 

 

• Other modules should be developed  

 

• Proper designed orientation course for PICU should be 

planned through Nursing Education Service department.  

 

• Staff should be given frequent educational sessions to 

strengthen their knowledge and practices 
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Conclusion 

 Educating, nurses training and ensuring high quality care in 

the PICU determine the quality of critical care. The need of the 

competent nurse in Pediatric critical care specialty in 

developing countries has to be enhanced that will enable them 

to recognize early warning signs and ultimately curb children 

mortality rate.  
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