
News Briefs 
Nurses top the charts 
for honesty and ethics 
A 1999 annual Gallup 
poll on Honesty and 
Ethics found nearly 
three-quarters of 
Americans deem 
nurses' honesty and 
ethics as either very 
high or high. This 
ranking puts nurses at 
the top of the list of 45 
jobs and occupations. 
The top five 
professions rated for 
honesty include: nurses 
(75 percent), 
pharmacists (69 
percent), veterinarians 
(63 percent), medical 
doctors (58 percent) 
and K- 12 teachers (57 
percent). 

2000 Media Kits 
For copies of the 2000 
Sigma Theta Tau media 
kit, please contact 
Andrea McDonald at 
1.888 .634.7575 toll 
free or e-mail: 
mcdonald@stti.iupui.edu. 
This kit includes 
background on the 
society and its officers, 
the 2000 Fact Sheet 
and the 2000 Media 
Guide to Health Care 
Experts . You can access 
the kit online at 
nursingsociety.org/ 
media . 

2001 Media Guide 
Beginning in May you can 
apply for the 2001 Media 
Guide to Health Care 
Experts . The guide is 
distributed annually to 
trade and consumer media 
and includes experts in a 
variety of health care 
areas. To apply online 
visit nursingsociety.org/ 
media. Or to receive a 
submission form contact 
Andrea McDonald at 
1.888.634.7575 or e-mail: 
mcdonald@stti.iupui.edu. 
Submission deadline is 
August 31. 
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Caring leadership: essential during turbulence 
by Pamela Trio lo, Yasmin Kazzaz and Gwen Sherwood 

Health care today is fraught with downsizings, 
re-engineering, increasing management span of 
control, ambiguity, changing delivery models, 
mergers, acquisitions and layoffs. The work of 
today's nurse leader is not merely the analytical 
structuring of the deal, mathematical calculations 
to achieve the budget or restructuring of the new 
organizational chart. The most powerful andes
sential work of the leader is integrating the intel
lect, heart and spirit to support the people af
fected by the changes to achieve new levels of 
performance in a healthy work environment. 
This is caring leadership. 

ment embraces the potential of people and the 
unique talents they bring to an organization. 
Healthy relationships promote effective inter
action and understanding between individuals. 
An effective organization builds a professional 
practice framework, such as relationship-cen
tered care, patient-focused care or transforma
tional care, on the values that support relation
ships among the patient/family and the health 
care team. Organizations need to continuously 
build and rebuild relationships, especially dur
ing turbulent times. 

At The Methodist Hosprtal, an 870-bed in
stitution that is one of 40 in the Texas Medical 
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Caring leadership involves recognizing people 's skills, 
talents and potential in a relationship-centered environment. 

Caring leadership is strongly correlated with 
performance outcomes. Participative manage-

by Janet Haggerty Davis and Judy A. Coy 
Annual spending on health care in of health care providers under close 

the United States totals more than $1 scrutiny. 
trillion, with as much as 10 percent, Compliance m(!ans conducting 
or $84 billion, lost to fraud, abuse and health care billing and reimbursement 
waste. The majority of nursing educa- practices according to the governing 
tion programs do not include content laws, regulations and guidelines. Vio
on health care economics, so nurses )arion of federal regulations for billing 
may be unaware of how their services and reimbursement results in fines, 
are accounted for in patient bills, put- prison sentences or both. The Office of 
ring them at risk for conunitting health Inspector General reports that in 1999 
care compliance violations. investigative efforts resulted in a record 

In May 19 9 5, President Clinton 401 criminal convictions and more than 
announced Operation Restore Trust, 500 civil actions that carry substantial 
a new partnership between federal fines. As a result of these prosecutions, 
and state agencies to investigate and the federal government collected $490 
eliminate Medicare and Medicaid million, nearly $369 million of which 
fraud, abuse and waste. Other indus- was returned to the Medicare Trust 
tries doing business with the federal Fund. 
government have had programs for The exclusion penalty that may be 
the prevention of fraud, abuse and imposed on convicted violators pro
waste of federal funds for some time. hibits nurses from working with pro
Since Operation Restore Trust, the grams and services receiving federal 
combined resources of the Depart- funding. In effect, the convicted nurse 
ment of Health and Human Services cannot practice in the United States. 
Office of Inspector General, the Last year, 3,000 names were added to 
Healthcare Financing Administration, the federal exclusion list. 
the Administration on Aging and the 
Department of Justice have put the Patient Choice 
documentation and billing practices What types of compliance viola
==================-.: t ions might involve 

What is health care fraud? nurses? The federal Pa-
Medicare fraud is defined as "the intentional tient Freedom of Choice 

deception or misrepresentation that an indi- requirement states pa-
vidual knows to be false, knowing that the tients must have choice 
deception could result in some unauthorized in selecting a nursing 
benefit to himself/herself or another person." home. The hospital dis-
The violator could be a physician, nurse, hos- charge planner nurse 
pita!, institutional provider or supplier. who does referrals to 

Common forms of Medicare fraud include: nursing homes must 
·Billing of services not furnished provide the patient with 
·Misrepresenting a diagnosis to justify pay- all available options. 

ment 

· Soliciting, offering or receiving a kickback 

· Unbundling or exploding charges 

· Falsifying certificates of medical necessity, 
plans of treatment and medical records to 
justify payment 

· Routine waiver of co-payments 

Source: U.S. Health Care Financing Administration 

The nurse must ensure 
that financial arrange
ments between the nurs
ing home and hospital 
are disclosed to the pa
tient . Documentation 
should exist that demon
strates the patient was 
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Triolo named advisor 
With 20 years of progressive ad

ministrative and leadership expe
rience in nursing, Pamela Klauer 
Triolo, RN, CNM, PhD, FAAN, 
has been named the editorial advi
sor of Excellence in Nursing 
Administration. 

In this role, Triolo will author 
guest articles on issues and trends in 
nursing administration and help to 
shape the overall con
tent of the publication. 
She is one of three advi
sors working with the 
customized versions of 
Excellence. 

Triolo is senior vice 
president and chief nurs
ing executive at The 
Methodist Hospital, 
Houston, Texas, a 
1,20-Q-bed facility lo
cated within the Texas 
Medical Center. As the 

aspects of operations and develop
ment of people with special empha
sis on strategic planning, organiza
tional development and perfor
mance improvement. 

Her professional achievements in
clude her expertise in academic 
health center planning, legislative/ 
regulatory work, leadership devel
opment, total quality management, 

strategic planning, 
research and media 
relations and public
ity efforts focused on 
nursing. Her previ
ous positions include 
several directorships 
at university medical 
centers and many 
teaching appoint
ments. 

She has served on 
numerous state ap
pointments including 
the Iowa Board of primary adult teaching Pamela Triolo 

facility for the Baylor Nursing and Task 
Force for the Regulation of Certi
fied Nurse-Midwives in Iowa. Her 
memberships in professional and 
community organizations are far 
reaching, and she is an editorial 
board member for the Journal of 
Perinatal and Neonatal Nursing and 
Journal of Nursing Administration. 

College of Medicine, she is also an 
adjunct clinical professor at Baylor 
and the University of Texas. 

As a nurse administrator, Triolo 
oversees an annual budget of $148 
million in the Patient Services Divi
sion which includes 37 patient care 
units and the Departments of Qual
ity and Utilization Management, 
Pharmacy, Food and Nutrition Ser
vices, Environmental and Radiation 
Safety, Neurophysiology and Social 
Services. Her work has included all 

To read more of Triolo's contri
butions, look for future issues of Ex
cellence in Nursing Administration. 
For feedback on this issue, please e
mail: mcdonald@stti.iupui.edu. 
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Chi~on: developing leaders 
by Teila Higgins 

Sigma Theta 
Tau's Inter
national 
Leadership 
Institute offers 
leadership 
development 
opportunities to 
nurse admin
istrators at 
every stage in 
their career. 
One choice is Andrea W. Koepke 
Chiron: The 
Mentor-Fellow Forum. This unique 
program provides opportunities for nurses 
to develop individualized leadership plans, 
acquire specific skills and meet goals. 

You can participate in Chiron in three 
ways: as a fellow or mentor within the 
mentor-fellow option or as a senior 
fellow within the senior fellow option. A 
fellow is a nurse early in the profession 
who desires skill development with a 
designated mentor. During a 12-month 
program, the mentor guides the fellow to 
carry out an individualized plan and 

participate in group activities. Mentors 
and fellows are encouraged to seek out 
potential partners and apply as a pair to 
the Chiron 2001 program. 

The senior fellow option is for the 
more experienced professional who 
wants to expand current skills or develop 
new ones. Senior fellows are selected 
according to the strength of a well
developed plan focusing on leadership 
and scholarship. A potential plan could 
include a sabbatical, an agreement for a 
clinician to work with an expert in the 
field or an outlet for a retired nurse to 
pursue new career opportunities. 

Chiron 2000 participants are: Fellow 
Kandy K. Smith, Mississippi and Mentor 
Janis P. Bellack, South Carolina; Fellow 
Julie A. Olson, Wisconsin and Mentor 
Melanie C. Dreher, Iowa; Fellow Monica 
L. Tenhunen, California and Mentor Lois 
Evans, Pennsylvania. 

"The experience and further education 
will prepare me to become more skilled 
at providing leadership to other geriatric 
nurses," says Tenhunen. "Having a 
mentor will provide support as I advance 
toward and achieve my goals." 

Senior Fellow Anderson, Ind., where 
Andrea W. Koepke was -1 she is a faculty member. 
one of the initial 
participants to complete 

:t During her time in South 
~ ~ Korea, Koepke took on 

Chiron in the fall of -.;,«' 0 another endeavor. She 
'It)' ~ « assisted Lambda Alpha-at-1999 as part of a 

sabbatical leave. Prior to her 
fe1lowship, she had led six 

0 f? .._ FE L \... 0 Large Chapter officers with 
chapter enhancement strategies 

and presented a continuing education 
workshop. 

groups of nursing students to a Korean 
orphanage for children with disabilities. 
Koepke's plan included teaching at Seoul 
National University in South Korea, 
presenting continuing education 
workshops and consulting with the 
Lambda Alpha-at-Large Chapter. She 
taught graduate students about many 
facets of nursing, consulted on 
curriculum development and participated 
in a community project identifying 
children with developmental delays. 

The opportunity offered through 
Chiron enabled Koepke to experience 
nursing philosophies of the eastern world 
and expanded her knowledge of teaching 
styles learned from her Korean 
colleagues. This experience strengthened 
her role as a leader within the School of 
Nursing at Anderson University, 

"My work with the Sigma Theta Tau 
chapter in Korea allowed me to function 
in the role of a leader," she says. "I feel 
renewed and capable of taking on new 
and exciting challenges. It will remain as 
one of the highlights of my life." 

The deadline for Chiron 2001 
applications is June 30, 2000. 

For additional information visit 
nursingsociety.org/leadership/chiron.html 
or call1.317.634.8171. 

Teila Higgins is a journalism intern 
from Butler University, Indianapolis, 
Ind., working with the International 
Leadership Institute at Sigma Theta Tau 
International. 

Earn CEUs through online case studies 
An innovative resource for providing a 

top quality, peer-reviewed continuing 
education model to your nursing staff 
and employees is available through Sigma 
Theta Tau International's Online Case 
Studies for Nursing. 

Nurses on your staff who are seeking 
further educational opportunities or 
certifications in specialty areas can 
complete courses at their own level or 
learning pace, and at the convenience of 
their professional and personal schedules. 

I---~T~h~e,=.r~e ~are_~n_o~t ortunities t retake 
courses if a user isn't satisfied with their 
original score. As an administrator you can 
participate by taking an online course in a 
relevant nursing practice topic, writing case 
studies or serving as a peer reviewer for the 
program. 

"Nurses by nature are lifelong learners 
and this program helps to support them in 
their career and personal goals," says 
Patricia E. Thompson, RN, EdD, president 
of Sigma Theta Tau. "Because nurses have 
busy lives with a variety of professional 
demands, it's exciting to offer a continuing 
education opportunity that can be 
completed at their convenience and from 

the privacy of their own homes." 
Registered nurses at any professional level 

or job responsibility who take the courses 
will gain point-of-care knowledge to make 
informed decisions about health including 
problem assessment, needs analysis, 
application of interventions and planning, 
managing client/community health 
programs and evaluations. 

The program is unique in that it's 
interactive, offers participation in chat 
room forums, and links to additional 

_ nursing r_esources for _ _us.er_s_to accessio--real _ 
time. Currently, no other compar.able 
program exists. Nurses worldwide may 
read case studies, answer examination 
questions, and contact the experts, authors 
and colleagues through the virtual 
community chat rooms. Those seeking 
contact hours will pay a nominal fee for 
service . Following the launch of the 
program this summer, new case studies and 
topics will continually be added to the site. 

Those who wish to author or review case 
studies also have an opportunity for 
participation. Submissions are being sought 
from members for case studies in more 
than 20 topics that will be published online. 

A template is available for writing the 
studies, which should take about three 
hours to prepare. There is also a need for 
members to serve as peer review panelists 
in their areas of expertise and provide 
evaluations of submitted case studies and 
feedback to the authors. 

Authors and reviewers are needed in the 
following areas: 

· End of life care 
·Ethics 
·Fraud and compliance in health care 

__, Electroc::~ rdi0gram int~rpreta tion up
date 

· Forensic nursing 
·Pain management- Non pharmacologi

cal interventions 
· Pain management - Pharmacological 

update 
·The advance practice nurse's role in case 

management 
·Infectious diseases update 
· Parish nursing 
·Organ transplantation issues 
·Pediatric update 
·Obstetrical care update 
·Genetics 
· Delegation and clinical decision making 

www.nursingsociety.org 
·Menopause 
·Post-menopausal chronic health issues 
· Osteoporosis in women 
· Depression in women 
· Breastfeeding 
The Online Case Studies for Nursing is 

funded by the Joan K. Stout, RN, Continuing 
Education Series on Nursing Practice and the 
Eli Lilly and Company Foundation. 

For more information or to receive an 
application to be an author or reviewer, 
please contact Sue Wheeler, RN, toll 
free at 1.888.634. 7575 or e-mail: 
onlinece@stti.iupui.edu 

l ~.~.~~~ng coalition l~unches Web site Renew y 0 ur A coalition of 17 nursing and health care organizations 

beis I 
working to recruit more nurses through a national public 

companies can see that this thing is really coming together," 
says Bruce Hetrick, president of Hetrick Communications, 
the coalition's PR firm based out of Indianapolis. "We're 
now hoping to land a sponsor at the $500,000 to $1 mil
lion level, which will position that company with the most 
highly respected professionals in health care through repeated 
exposure to consumers and professionals alike." 

• ' \) "P relations and advertising campaign will take the campaign's Wfi r r ) ~ message to the Internet via a new Web site. Sigma Theta 
- - - ~ ,. Tau International is a charter member of the coalition and 

d ' 
serves as its fiscal agent. 

to ay The Nurses for a Healthier Tomorrow (NHT) site, to be 
launched in May during Nurses Week (May 6 - 12), will 

• feature information about the campaign, coalition mem
bers, and sponsorship and volunteer opportunities. The site's 

Here are three easy ways to keep your Sigma Theta Tau 
membership active: 

log onto www.nursingsociety.org 
2) call using the toll free number 
3) send renewal form by mail or fax 

888.634.7575 (U.S. and Canada) 
+8oo.634·7575·1 (International) 

317.634-8171 
memserv@stti.iupui.edu (e-mail) 

address is nursesource.org. 
Medical Recruitment Network, an Internet company fo

cused on career content for health care employers and profes
sionals, has signed on as a major financial and in-kind spon
sor for the NHT campaign and will develop the Web site. 

"When fully functional, it will include career opportuni
ties related to nursing," explains Jay Kleinman, vice presi
dent, sales and business development of Medical Recruit
ment Network. "It's going to be a great tool not only to 
attract new nurses, but also to provide health care content 
and career options based on personal and professional needs." 

Such exposure will result from a series of high-quality, 
attention-getting television, print and radio advertisements 
broadcast nationally. 

The new Web site will showcase the Nurses for a Healthier 
Tomorrow ads. Professionals will be able to go to the site 
for nursing career profiles, speaking tips, mentor program 
information and the latest on what coalition members are 
doing to promote nursing within their organizations. 

While coalition members are searching for major corpo
rate support, individual contributions are also needed for 
the campaign. Donors will be recognized on the coalition 
Web site. If you'd like to contribute, please make your check 
payable to "Nurses for a Healthier Tomorrow/STTI," and 
send to Sigma Theta Tau International Honor Society of 
Nursing, 550 West North Street, Indianapolis, IN 46202. 
For more information contact Jama Pryor at 317.262.8080 
or e-mail: jama@hetcom.com. 

The NHT coalition was formed to proactively address 
the country's nursing shortage with a national media cam
paign. The group has sent information to health care and 
advertising companies to explain the national campaign and 
ask for support. ]ama Pryor is an account manager at Hetrick Communications, 

"Now that Medical Recruitment Network is involved, the public relations firm for Nurses for a Healthier Tomorrow. VISA/MASTERCARD ACCEPTED 
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Career profiles in nursing administration 
Name: Carol Reinick, RN, PhD, CCRN 

Title: Chief Nurse, U.S. Army Medical 
Employer: U.S. Army Medical Command 
Years in Current Position: 28 

Sigma Theta Tau Chapter: 
Delta Alpha 

Best advice: 

Three favorite aspects of job: 
"Let your reach exceed your grasp!" 

• Dealing with complex issues How Sigma Theta Tau has shaped her career: 
• Working with people from all disciplines "Sigma Theta Tau's publications in support of scholarly activity were always 

available to me at every assignment, worldwide, throughout my career as a 
military nurse. The journal of Nursing Scholarship consistently brought thought
provoking articles about the health of the world's people. Reflections on Nurs
ing Leadership kept me up-to-date on current substantive areas for nursing 
doctoral dissertations that allowed networking and information exchange with 
other scholars." 

• Learning every day 

Three challenging aspects of job: 
• Fast pace of change 
• Limited resources 
• Balancing time 

Job description: 
Directs nursing resource allocation and practice 
in army hospitals and schools in the United States, 
Japan and Europe. 

"Also, the diversity of Sigma Theta Tau membership brings scholars together 
from academia, practice, research, and community settings- a definite plus for 
advancing the nursing profession as a critical element of worldwide health care." 

Education: 
• BSN, 1972, Whitworth College, Nursing 

• MAEd, 1976, Pepperdine University, Hawaii campus, Public Education 

Carol Reineck is one member whose career is profiled on our new Web site, 
Career Profiles in Nursing, at nursingsociety.org/career. This site offers society 
members, students and others interested in a nursing career insight into the 
many career opportunities - administration, clinical practice, pediatric nurs
ing, research, education and more. It links directly with each person and leads 
to the universities from which they graduated. Visit the site today to ask these 
nurses questions through e-mail and explore the world of nursing. • MSN, 1982, University of Texas Health Sciences Center, Med Surg Nursing 

• PhD, 1990, University of Maryland at Baltimore, Nursing Administration 

CARING LEADERSHIP 

> CONTINUED FROM PAGE 1 

Center, caring leadership is modeled in formal and informal 
ways. The Nursing Executive Council developed a set of leader
ship expectations incorporating many aspects of caring leaders 
for all formal management. Management selection is based on 
building a culture of caring leadership. Nurse researchers at Meth
odist are studying the behaviors of a caring nurse. 

It is important to model, express and reward behaviors val
ued by a culture. At Methodist, relationships between manage
ment and staff are built through monthly staff lunches with the 
nursing executive team and staff members from all disciplines. 
Regular off-shift rounds and nursing assemblies are held to teach 
about changes and partner with staff. The assemblies combine 
30 minutes of education and a 30-minute "open mike" session 
in which staff can ask any question. Staff members also receive, 
on a regular basis, a letter at home from the chief nurse executive 
explaining changes and inviting staff involvement. 

Leaders as mentors 
A leader should become a mentor to individuals while work

ing toward developing the quality of relationships. Methodist 
leadership noted that when staff left the organization, 95 per
cent departed in the first two years of employment. This hospital 
environment is tertiary, providing care to patients from 80 coun
tries, and is fast-paced. The entire orientation program was re
vamped to support the Benner Novice to Expert model, pairing 
each staff member with a specially educated nurse mentor who 
serves as their career partner. Staff nurse leadership development 
programs are held on a regular basis and the nurse managers 
and executives partner in day-long "development days" to grow 
as a group and plan the strategy. 

Developing leaders for 
healthy communities worldwide 

~ 
Becoming 

Leadership 
development 
programs fi·om the 
International 
Leadenhip btstit1tte 

Practical1-day workshops to help 
you achieve your career goals! 

• Managing Your Career with Purpose 
• Becoming an Entrepreneur 
• Becoming a Funded Researcher 

June 1-2, 2000 
Philadelphia, Pennsylvania USA 

June 16-17, 2000 
Atlanta, Georgia USA 

More information? 
leadership@stti.iupui .edu 

317.634.8171• 1.888.634.757505 and Canada 

1.317.634.818BF" 

Register now online 
www.nursingsociety.org > what's new 

Such principle-centered modeling, mentoring and teaching be
come even more vital during times of mergers, acquisitions and 
downsizing. Employers must go beyond monetary incentives to 
attract and retain the best of the talent pool. Workers today are 
looking for more "soulful" workplaces where individuals are truly 
using their creativity, energy and passion in their work. 

Modeling caring leadership 
"Example" has been described as the best teacher. How do leaders 

model and express caring leadership? In contemporary health care, there 
are two primary vehicles for modeling caring leadership. One of them is 
communication. 

In times of rapid· change, staff members look to leaders to guide 
them into the future. During transitions people also decide whether 
or not they want to follow. Frequent, clear communication, both 
verbal and written, is the first strategy to model caring leadership. 
The leader should first be highly visible and use diverse and fre
quent forms of communication, constantly repeating the message, 
especially during times of crisis. Other communication suggestions 
include: 
· Communicate the "why" behind the "what" of any change. 

· Match the communication strategy to the intensity of the message, 

Society 
are official jewelry 

Sigma Theta Tau 
a pin identifies you 

proud member of the society, 
a global network of nurses. 

Order Today! 
Silver Vermeil $95-IJem # 5547 
Sterling Silver $23-Item # 546 

Online: nursingsociety.org/ catalog 
Toll free: 888.634.7575 

i.e., personalize the most difficult communication 
and avoid e-mail for highly sensitive messages. 

· Blend the heart with the mind and spirit in com
munication, letting the person or audience see 
that this is challenging for the leader, that you 
will make tough decisions even if it hurts you. 
Be certain that your facial expressions match 
your tone of voice. 

·Tell the truth; avoid using the word "never." It is 
helpful to make statements that begin with the 
words "I wish" such as, "I wish that I could 
promise you all jobs, but I can't," or "I wish 
that I could say this won't be painful." 

· Notice how people are reacting, draw them out, 
seek clarification of what you see in their be
havior. 

· Maintain high visibility, open meetings and 
around-the-clock rounds. One caring leader in
vites staff to join her on her daily walk. Another 
provides copies of her overhead materials to 
managers to reinforce the messages to staff. 

· Allow others to reach out and touch the leader. 
Sometimes this takes the form of reaching out a 
hand to them, touching on the shoulder or giv
ing and receiving hugs. A nurturing leader once 
developed note cards with an inspirational mes
sage that replaced her usual formal notes. 

·Create a roadmap explaining how changes will 
lead others on staff to the future. Clarify and 
reclarify the vision and goals. 

· Provide some structure, whether that be open of
fice time, meetings to talk together or education to 
get ready for the new. 

· Ask for feedback on how you are being perceived 
and what you could do differently. 

Caring leaders also need to care for themselves. 
These leaders expend tremendous energy, making 
balance and renewal imperative. Setting boundaries 
around personal and professional time, meditation, 
exercise, keeping in touch with your spiritual roots, 
hobbies and keeping family a priority are essential 
to renewal. Caring leaders need to constantly re
charge their batteries in order to be effective. Lead
ing people through the neutral zone to the future is 
an inspiring and rewarding opportunity. A second 
article in the July issue of Excellence in Nursing 
Administration will discuss value-driven decision 
making as another part of caring leadership. 

Pamela Triolo, RN, CNM, PhD, FAAN, is se
nior vice president and chief nursing executive, The 
Methodist Hospital, Houston, Texas. Her colleagues 
at Methodist who co-authored this article are 
Yasmin Kazzaz, MHA, director, organizational 
learning and development, and Gwen Sherwood, 
RN, PhD, director of research and practice devel
opment. 
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National Nurses Week honors past and future 
by Jeanne M. Floyd 

The celebration of Nurses Week, beginning each year 
on Florence Nightingale's birthday, is a time for re
flecting on the rich sense of community that draws us 
into the profession and sustains us as we move from 
novices to experts in the practice of nursing. When 
nursing colleagues meet, there is an implicit under
standing that we are drawn together in a common bond 
of service to others. Nurses Week events provide us 
with opportunities to make explicit how the commu
nity of nursing improves the health of the world's 
people. As Sigma Theta Tau International members 
are living out this legacy, May 6- 12 is an opportune 
time to inform the broader community of the public 
good performed by nurses in a variety of roles. 

From its earliest beginnings, nursing has been con
cerned with the human condition. In addition to car
ing for the sick, nurses assumed the social dimension 
of addressing problems associated with conditions that 
affect the health and welfare of society. Concern for 
overall health has linked nursing closely with social 
efforts of communities to provide practical and effec
tive measures to preserve health. As a result, nurses 
are trusted by the public to know how to care for per
sons who experience suffering and distress, and they 
are expected to partner with others to promote health 
and prevent disease under varying and complex con
ditions. The public trust is rooted in a distinguished 
tradition. 

COMPLIANCE 
> CONTINUED FROM PAGE 1 

given freedom of choice. 
Another risky area for nurses is the Emergency Treatment 

and Active Labor Act, which requires screening and stabili
zation of any patient seeking emergency care to be initiated 
without delay. The nurse who interrupts the screening pro
cess to ask about insurance coverage may be violating this 
federal regulation. 

RNs as compliance officers 
1--- --Heallli Latei nstitutions t1ave developed compliance pro

grams to prevent and detect fraud and abuse. The over
sight of a compliance program is under the auspices of a 
compliance officer. A compliance program includes the 
institution's code of ethics, written standards of conduct, 
policies and procedures, effective education and training 
and a confidential process for reporting suspected compli
ance problems. 

Around the country, RNs are taking on the role of com
pliance officers. Currently, there is not a formalized course 
of study or degree requirement for the position. It is recom
mended that the RN in this role have a broad clinical back
ground, knowledge of the health care revenue cycle and a 
thorough understanding of Medicare rules and regulations. 

Excelleace 
a~a~ilable 

Excellence articles are available at 
nursingsociety.org/publications/ excellence.html. 
Don't miss these articles: 

Excellence in Nursing Administration: 
· Garing leadership: essential during turbulence 
· Compliance in nursing 

Excellence in Clinical Practice: 
·Fixing the operating room nursing shortage 
·Hospital discovers pets are a patient's best friend 

Excellence in Nursing Education: 
· Creating excellence in online education 
· School nurses: counselors, educators, advocates 

and caregivers 

If you did not select one of these three versions, 
you automatically received Excellence in Clinical 
Practice. You can still select a customized version 
of the July issue by calling our Member Service 
Center at 1.888.634. 7575 or e-mailing: 
marketing@stti.iupui.edu. Select only one version 
to receive in the mail and please include your mem
ber number in your response. 

The work of Florence Nightingale, the founder of mod
ern nursing, provides testimony to nursing's mission of 
service to humanity over a lifetime. As perhaps the great
est war nurse in history, she overcame obstacles to make 
significant contributions to the military health care sys
tem and hospital reform. She pioneered the use of social 
statistics and their graphical representation. She master
fully consulted with others to persuade governmental 
leaders to support large-scale reforms in public health 
practices. Using newly developed technology, she dramati
cally illustrated how death rates decreased when the 
spread of infection across populations was controlled 
through sanitation measures 

The Nightingale vision of service to community was 
validated recently by society members who guided the 
development of its newly crafted organizational vision. 
Our aim is "to create a global community of nurses who 
lead in using scholarship, knowledge and technology to 
improve the health of the world's people." As we col
laborate with individuals and groups in the broader com
munity to carry out this mandate, members are urged to 
tell their inspiring stories. As full partners, the public 
deserves to know of nursing's contributions to society 
and to engage in dialogues about the ways in which the 
work of nursing might be supported now and in the fu
ture. Nurses Week provides the entree for nurturing rela
tionships among nursing colleagues and our local com
munities. 

The compliance officer RN must be a critical thinker and 
reader who enjoys teaching and good communication. 

In Illinois, we have approached compliance by forming 
RNSINC, a community of nurses dedicated to promoting 
the development of expertise in compliance through the 
sharing of education and best practice models. We recently 
surveyed a group of nurses, the majority being BSN pre
pared, regarding their compliance concerns. The respon
dents were employed in occupational health, corrections, 
home health, hospice, managed care, coding and compli
ance. They identified the following as areas they needed to 
know more about: confidentiality, charting for compliance, 
starting a compliance program at an institution and Medi
care/Medicaid regulations. The surveyed nurses identified 
their top interests as networking with other RNs in the field, 
counseling for a career in compliance, and CEU courses on 
the topic. 

Florence Nightingale, the mother of modern nursing, 
is commemorated through international Nurses Week, 
beginning each year on her birthday, May 6. 

Article resource/suggested reading 
M. Patricia Donahue, (1996), Nursing: The finest art, 

(2nd Edition), St. Louis: Mosby. 
Jeanne M. Floyd, RN, PhD, CAE, is director of re

search and evaluation at Sigma Theta Tau International. 

By any measure, health care fraud is an enormous and 
severe drain on the U.S. health care system. Compliance 
violations weaken the public's trust in health care provid
ers. As a profession, nursing should not tolerate non-com
pliant practices. Our hope is that RNSINC will provide 
nurses with the education, resources and support essential 
for leadership roles in the field. 

Author's Note: This article is not intended to be legal 
advice. You should contact counsel for legal questions. 

Janet Haggerty Davis, RN, BSN, MBA, PhD, is a (ac
uity member at Waiden University and principal, Advanced 
Practice Associates, Chicago, Ill. Judy Coy, RN, BS, MGS, 
is director, coding and compliance for physician practices, 
Advocate Health Care, Oak Brook, Ill. 

Sigma Theta Tau International would like to know if you change your mailing 
address, telephone number, fax number or e-mail address at home or work. You 
may update your information by replying online at nursingsociety.org, calling 
1.888.634.7575 (U.S. and Canada toll free) or +800.634.7575.1 (International) 
or e-mailing memserv@stti.iupui.edu 

Publications Agreement No. 1678078 

Sigma Theta Tau International 

Honor Society of Nursing 
550 West North Street 
Indianapolis, Indiana 46202 
Toll free: 1.888.634. 7575(U.S. and Canada) • +800.634. 7575.1 (International) 

Fax: 317.634.8188 
nursingsociety.org 

ADDRESS SERVICE REQUESTED 

Please include Sigma Theta Tau in your will
a bequest today benefits nurses tomorrow. 

Nonprofit org. 
U.S. Postage 

PAID 
Indianapolis, IN 
Permit No. 130 




