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QUICK TIPS 

(--THIS SECTION DOES NOT PRINT--) 
 

This PowerPoint template requires basic 

PowerPoint (version 2007 or newer) skills. Below 

is a list of commonly asked questions specific to 

this template.  

If you are using an older version of PowerPoint 

some template features may not work properly. 

 

Using the template 
 

Verifying the quality of your graphics 

Go to the VIEW menu and click on ZOOM to set 

your preferred magnification. This template is at 

100% the size of the final poster. All text and 

graphics will be printed at 100% their size. To see 

what your poster will look like when printed, set 

the zoom to 100% and evaluate the quality of all 

your graphics before you submit your poster for 

printing. 

 

Using the placeholders 

To add text to this template click inside a 

placeholder and type in or paste your text. To 

move a placeholder, click on it once (to select 

it), place your cursor on its frame and your 

cursor will change to this symbol:         Then, 

click once and drag it to its new location where 

you can resize it as needed. Additional 

placeholders can be found on the left side of this 

template. 

 

Modifying the layout 

This template has four 

different column layouts.  

Right-click your mouse 

on the background and  

click on “Layout” to see  

the layout options. 

The columns in the provided layouts are fixed 

and cannot be moved but advanced users can 

modify any layout by going to VIEW and then 

SLIDE MASTER. 

 

Importing text and graphics from external 

sources 

TEXT: Paste or type your text into a pre-existing 

placeholder or drag in a new placeholder from 

the left side of the template. Move it anywhere 

as needed. 

PHOTOS: Drag in a picture placeholder, size it 

first, click in it and insert a photo from the 

menu. 

TABLES: You can copy and paste a table from an 

external document onto this poster template. To 

adjust  the way the text fits within the cells of a 

table that has been pasted, right-click on the 

table, click FORMAT SHAPE  then click on TEXT 

BOX and change the INTERNAL MARGIN values to 

0.25 

 

Modifying the color scheme 

To change the color scheme of this template go 

to the “Design” menu and click on “Colors”. You 

can choose from the provide color combinations 

or you can create your own. 

 

 
 

 

 

 

 

QUICK DESIGN GUIDE 
(--THIS SECTION DOES NOT PRINT--) 

 

This PowerPoint 2007 template produces a 

36”x48” professional  poster. It will save you 

valuable time placing titles, subtitles, text, and 

graphics.  

 

Use it to create your presentation. Then send it 

to PosterPresentations.com for premium quality, 

same day affordable printing. 

 

We provide a series of online tutorials that will 

guide you through the poster design process and 

answer your poster production questions.  

 

View our online tutorials at: 

 http://bit.ly/Poster_creation_help  

(copy and paste the link into your web browser). 

 

For assistance and to order your printed poster 

call PosterPresentations.com at 

1.866.649.3004 

 

 

Object Placeholders 

 
Use the placeholders provided below to add new 

elements to your poster: Drag a placeholder onto 

the poster area, size it, and click it to edit. 

 

Section Header placeholder 

Move this preformatted section header 

placeholder to the poster area to add another 

section header. Use section headers to separate 

topics or concepts within your presentation.  

 

 

 

Text placeholder 

Move this preformatted text placeholder to the 

poster to add a new body of text. 

 

 

 

 

Picture placeholder 

Move this graphic placeholder onto your poster, 

size it first, and then click it to add a picture to 

the poster. 
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Background 

 

 
 

    

 

      
 

Results 
 

• The findings regarding participant demographics represented characteristics of the purposeful sample included both genders and 

multiple ethnicities, ages ranging from 30-62 years, tenure as a nurse manager ranging from 1-30 years, and varied educational 

backgrounds ranging from associate degree prepared nurses to masters prepared nurses. This representation of the group 

provided maximum variation to assure diversity and a wide-range of perspectives. 

• All participants concurred that motivation and work engagement was present when discussing patient care, and the group placed 

more value on motivation when staff, physician, or patients indicated verbal satisfaction. 

• Saturation of data was evident by the generation of commonalities in interviews, field notes, and observations. 

• Emerging themes: 

                   
                                           

  

 

• Qualitative case study design 

• Data sources 

 interviews 

 field notes  

observational guides 

• Analysis of data  

Open and axial coding of data from all data sources  

Use of a data matrix for analysis 

• Credibility and reliability 

triangulation of data sources 

 member checking 

 

 

 

 

 

 

 

  

 

 

 

Implications for Practice 

References 

 

1. Maslach, C. (1982). Understanding burnout: Definitional issues in analyzing a complex 
phenomenon. In W. S. Paine (Ed.), Job stress and burnout (pp. 29-40). Beverly Hills, CA: Sage. 

2. Demerouti, E., Bakker, A. B., Nachreiner, F., & Schaufeli, W. B. (2001). The job demands-
resources model of burnout. Journal of Applied Psychology, 86(3), 499-512. doi:10.1037/0021-
9010.86.3.499 

3. McCallin, A. M., & Frankson, C. (2010). The role of the charge nurse manager: A descriptive 

exploratory study. Journal of Nursing Management, 18(1), 319-325. 

4. Shirey, M. R., Ebright, P. R., & McDaniel, A. M. (2008). Sleepless in America: Nurse managers 

cope with stress and complexity. Journal of Nursing Administration, 38(3), 125-131. 

doi:10.1097/01.NNA.0000310722.35666.73 

5. Bakker, A. B. (2011). An evidence-based model of work engagement. Current Directions in 

Psychological Science, 20(4), 265-269. doi:10.1177/0963721411414534  

6. Mackoff, B.L., & Triolo, P.K. (2008). Why do nurse managers stay? Building a model of 

engagement: Part 1, dimensions of engagement. Journal of Nursing Administration, 38(3), 118-

124. doi:10/1097/01.NNA.0000310727.43289.53  

 

 
 

treatment Statistic Std. Error 

Mean 229.74 30.916 

95% Confidence Interval for Mean 
Lower Bound 167.51   

Upper Bound 291.98   

5% Trimmed Mean 205.98   

Median 159.00   

Variance 44922.716   

treatment Statistic Std. Error 

Mean 229.74 30.916 

95% Confidence Interval for Mean 
Lower Bound 167.51   

Upper Bound 291.98   

5% Trimmed Mean 205.98   

Median 159.00   

Variance 44922.716   

Theresa Criscitelli EdD, RN, CNOR 
Winthrop University Hospital 

Mineola, New York 

 

Using the Job Demands-Resource Model to Decrease Burnout of 

Perioperative Nurse Managers   

 

 

 

 

 

 

 
 
 

Conclusion 

 
• The perioperative nurse managers provided rich and descriptive data relative to the experiences and interpretation of their 

experiences. 

•  The emerging themes have the potential to create positive social change among this specific group of nurses by improving the 

human and social conditions of this group.  

• Implementing new strategies and actions of the perioperative nurse managers could help them advance in their professional 

role, increase personal dignity, and promote a positive voice within the organization. 
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Descriptive Statistics Descriptive Statistics 

 

Perioperative Nurse Managers are an integral part of the 

administration of quality health care, performing an array of 

clinical, financial, and leadership roles. The focus of this 

research was to improve the human and social conditions of 

the Perioperative Nurse Managers. It is important to 

determine ways to manage job demands and define job 

resources that can support Perioperative Nurse Managers to 

decrease burnout and increase work engagement. 

Perioperative Nurse Managers lack the available resources to 

effectively cope with role demands on a daily basis. 

 

Operational definitions 

Burnout -  the emotional fatigue, depersonalization, and 

decreased individual achievement within the human services1 

Job demands - the physical, social, or structural aspects of a 

job that needs ongoing physical or mental efforts2 

Job resources - the physical, psychological, social, or structural 

aspects of a job that can help one achieve job goals, reduce 

work demands, and inspire personal growth and 

development2 

 

 

 

Purpose 

 

Conceptual Framework  

• Lack of resources has led to decreased work engagement, job 

dissatisfaction, frustration, and ultimately attrition. The Job 

Demands-Resource Model provides a conceptual framework 

to increase work engagement, motivation, and organizational 

outcomes. 

• The responsibilities of nurse managers have expanded and if 

role preparation is inadequate, there is the potential for role 

confusion, increased stress, and undermining of role 

effectiveness.3  

• The nature of the nurse manager role and work day are 

underlying causes of burnout.4 

Sampling 

• 10 Perioperative Nurse Managers 

• Inclusion criteria  

  nurse managers from any perioperative 

unit with the hospital 

•  Exclusion criteria 

not holding the official title of Nurse 

Manager for at least 1 consecutive year 

not working within the perioperative 

setting 

not being employed by the hospital 

no desire to participate 

Tool 
Nurse Manager Engagement Questionnaire6 (NMEQ) 

Pre-established 

• Changes related to the implementation of strategies will contribute 

to a better appreciation of the emotional job demands and 

necessary utilization of job resources to increase motivation and 

satisfaction.  

• In order to prevent burnout of Perioperative Nurse Managers, roles 

need to clearly be delineated and appropriately delegated to 

decrease overtasking.  

• Positive feedback from providers, patients, and staff members must 

be encouraged and embraced by upper administration to assist in 

motivation.  

• Formal and informal leadership training is an imperative aspect of 

professional development that must be established to increase 

motivation, work engagement, and prevent burnout. 

Limitations 

 

• Participants lacked maximum variation and should have been chosen 
from  more diverse units. 

• Future research should be employed related to perioperative nurse 
managers nationally and/or internationally to address the problems 
and challenges of managing within the perioperative setting.   

• Research can foster professional development of perioperative nurse 
managers and in turn increase work engagement, satisfaction, and 
daily motivation to prevent attrition of perioperative nurse managers 
while improving staff satisfaction and patient outcomes. 
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