
Title: 
Increasing Awareness of Multidimensional Incivility in Nursing 

Karina Favela 
Nursing, Chamberlain College of Nursing, Phoenix, AZ, USA 
Veronica Vital 
College of Nursing, Chamberlain College of Nursing, Phoenix, AZ, USA 

 
Session Title: 
Rising Stars of Nursing Invited Posters - Group 1 
Slot (superslotted): 
RSG STR 1: Thursday, September 25, 2014: 9:45 AM-10:30 AM 
Slot (superslotted): 
RSG STR 1: Thursday, September 25, 2014: 2:30 PM-3:15 PM 

 
 
Keywords: 
Communication, Incivility and Leadership 
 
References: 
Altmiller, G. (2012). Student perceptions of incivility in nursing education: Implications for educators. 
Retrieved from http://www.readperiodicals.com/201201/2593962391.html. American Nurse Association 
(2014). Bullying and workplace violence. Retreived from www.nursingworld.org/Bullying-Workplace-
Violence. Christie, W. & Jones, S. ( 2013). Lateral violence in nursing and the theory of the nurse as 
wounded healer. Retrieved from 
http://www.nursingworld.org/MainMenuCategories/ANAMarketplace/ANAPeriodicals/OJIN/TableofContent
s/Vol-19-2014/No1-Jan-2014/Articles-Previous-Topics/Lateral-Violence-and-Theory-of-Wounded-
Healer.html. Clark, C.M. Why civility matters. Reflections on Nurse Leadership. Sigma Theta Tau. 
Available at: http://www.reflectionsonnursingleadership.com/pages/vol36_1_clark2_civility.aspx. 
Accessed July 28, 2014. Clark, C. & Kenlaley, B. L. (2011). Faculty empowerment of students to foster 
civility in nursing education: A mergingof two conceptual models. Nursing Outlook, 59, 158-165. Clark, C. 
M, & Springer, P. J. (2010). Academic nurse leaders' role in fostering a culture of civility in nursing 
education. The Journal of Nursing Education, 49(6), 319-325. Khadjehturian, R. E. (2012). Stopping the 
Culture of Workplace Incivility in Nursing. Clinical Journal of Oncology Nursing, 16(6), 638-639. Longo, J. 
(2007). Horizontal violence among nursing students. Archives of Psychiatric Nursing, 21(3), 177-178. 
doi:10.1016/j.apnu.2007.02.005. Luparell, S. (2011). Academic Education. Incivility in Nursing: The 
Connection Between Academia and Clinical Settings. Critical Care Nurse, 31(2), 92-95. 
doi:10.4037/ccn2011171. Shanta, L.L. & Eliason, A.R.M. (2014). Application of an empowerment model 
to improve civility in nursing education. Nurse Education in Practice, 14, 82-86. Stokowski, L. (2011, 
March 24). The Downward Spiral of Incivility in Nursing. Retrieved from Medscape Nurse: 
http://www.mescape.com/viewarticle/739328. 
 
Learning Activity: 

  

LEARNING 

OBJECTIVE

S 

EXPAN

DED 

CONTE

NT 

OUTLIN

E 

TIME 

ALLOT

TED 

FACULTY/SP

EAKER 

TEACHING/LE

ARNING 

METHOD 

EVALUATION/F

EEDBACK 

  Example Example Exampl

e 

Example Example Example 



Critique 

selected 

definition of 

the term, 

"curriculum" 

Definitio

ns of 

"curriculu

m"  

 

Course of 

study  

Arrangem

ents of 

instructio

nal 

materials  

The 

subject 

matter 

that is 

taught  

Cultural 

"training"

  

Planned 

engageme

nt of 

learners 

20 

minutes 

Name, 

Credentials 

Lecture 

PowerPoint 

presentation 

Participant 

feedback 

Group discussion: 

What does cultural 

training mean to 

you? 

  The learner 

will identify 

the behaviors 

associated with 

incivility in 

nursing 

education and 

the ultimate 

effect it has on 

the future work 

environment 

and patient 

outcomes. 

Define 

incivility 

and 

provide 

examples 

of uncivil 

behaviors

. 

10 

minutes 

Karina Cornejo, 

RN 

Poster 

Presentation 

Conference 

Evaluation 

  The learner 

will describe 

how to 

promote a 

culture of 

civility through 

self-reflection, 

Elaborate 

on 

communi

cation 

skills and 

conflict 

10 

minutes 

Veronica Vital, 

PhD, RN 

Poster 

Presentation 

Conference 

Evaluation 



communication

,conflict 

resolution, and 

effective 

leadership 

skills. 

resolution

. 

 
Abstract Text: 
 
Introduction: Incivility is a word used to describe negative behavior of rudeness, intimidation, and 
disruption. Incivility is also known as lateral violence or horizontal violence and is an abusive or violent act 
of disrespect and antagonist behavior towards others you work with. Incivility in a professional 
environment is used to manipulate, intimidate and degrade others. Multidimensional incivility may occur in 
a multitude of settings in the professional field of nursing and these uncivil acts occur between faculty and 
student, student to student, nursing preceptor and new graduates, and in the work environment among 
nursing colleagues. Literature has identified incivility to be a trend that has impacted many nurses 
however there are several cases that go unreported. Academic incivility in the nursing profession is a 
phenomenon that has gained increased interest. Faculty members and students have identified incivility 
to occur in the classroom and clinical settings. These uncivil acts have a negative impact on the learning 
process which disseminates to adversities in the profession of nursing. The implications of incivility range 
from low morale, stress, fear, health problems and decreased job satisfaction with a high turnover rate. 
Ultimately, these uncivil acts may lead to suboptimal patient outcome. 

Purpose: The purpose of this presentation is to enhance awareness of negative behaviors taking place in 
nursing education and the negative effects they have on morale, confidence and the academic 
environment. Secondly, to promote self-awareness of incivility and introduce tools to elicit change for 
improving quality of care provided. The target audience of this presentation is inclusive of all individuals 
who could potentially exhibit uncivil behaviors or be victims of these hostile acts. Therefore, the audience 
will include nursing students, educators, managers, leaders, and nurses. 

Influences on Nursing Practice: Patient quality of care is at risk, patient safety is compromised, and 
overall patient outcomes are directly affected by incivility. More literature is being disseminated to 
increase awareness of these uncivil acts. It is an ongoing issue impacting multiple settings of nursing 
however, increased efforts and more research would be beneficial for finding effective solutions to 
address this issue. Uncivil behaviors attribute to a negative work environment, decreased job satisfaction 
and suboptimal job performance in academic and clinical settings. Hostile behaviors learned and 
enforced in the academic environment can have a negative influence on the profession of nursing. 
Therefore, it is imperative to increase awareness and implement strategies to eradicate incivility in 
nursing academia and promote collegiality. Further research is also needed to determine if increasing 
nursing students’ awareness of incivility will reduce the incidence of these uncivil behaviors. Increased 
awareness can be achieved by incorporating civility education in the nursing curriculum. It is also 
imperative that faculty and students increase self-awareness of any uncivil acts they are engaging in. 
Promoting collegiality and enhancing communication are qualities necessary to prepare nursing students 
for effective leadership roles. 

 


