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Objectives

 At the end of this session, attendees will be able to:

 Discuss the importance of networking in the personal and 

professional leadership development process.

 Discuss at least 5 methods for engaging in networking 

through communities, connections, collaborations, and 

collegiality.



Importance of Networking

 Changes

 Challenges

 Choices



Changes

 Job

 Education

 Professional Landscape

 Locations



Challenges

 Work-related challenges

 Difficulty connecting with needed experts

 Lack of access to key influencers



Choices

 Taking on a new role

 Returning to school

 Seeking new professional ventures



Barriers to Engaging in Networking

 Shyness

 Alphabet Soup

 Protocol Myths

 Fear of Rejection





Empowerment



Four Areas of Networking

 Communities

 Connections

 Collaborations

 Collegiality



Communities

 Social Networking

 LinkedIn

 The Circle

 Research Gate

 Facebook

 Twitter











Communities (cont.)

 Professional Organizations

 Conferences (Local, Regional, National, International)

 Volunteerism—put yourself out there and engage with 

organizations

 Interprofessional Organizations/Events



Connections

 Exchange Business Cards

 Follow-up with an e-mail to a new connection

 Continue the Dialogue Beyond the Initial Meeting

 Meals, Coffee, Drinks are all good amplifiers

 Mentors and Mentees

 If you have knowledge to share—then share it, if you seek 

knowledge then ask



Collaborations

 Identify common research interests.

 Share best practices

 Influence policy

 Engage in collaborative educational activities



Collegiality

 Managing relationships

 Overcome Conflict

 Embrace Colleagues

 Interprofessional Savvy

 Communicate Clearly 
(Bianco, Dudkiewicz, & Linette, 2014)

 Emotional Intelligence and Authenticity

(American Organization of Nurse Executives, 2011; Bianco, Dudkiewicz, & Linette, 2014; )
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