
Title: 
SPECIAL SESSION: Transforming Nursing Education through Leadership Development of Novice 
Faculty: The Nurse Faculty Leadership Academy 
 
Keywords: 
Nurse Faculty, Nursing Leadership and School of Nursing 
 
Purpose: 
To describe the purpose and goal of the Nurse Faculty Leadership Academy for the upcoming 2016/2017 
cohort. 
 
Summary: 
The Nurse Faculty Leadership Academy (NFLA) is an intense international leadership development 
experience designed to facilitate personal leadership development, promote nurse faculty retention and 
satisfaction, foster academic career success, and cultivate high performing, supportive work 
environments in academe. Scholars in the NFLA are selected through a competitive process and work 
throughout the twenty two month experience within a triad that includes a leadership mentor and faculty 
advisor. The academy curriculum is built upon the foundation of three domains: individual leadership 
development, advancing nursing education through leadership of team projects, and the Scholars’ 
expanded scope of influence within their sponsoring academic institutions, the community, and the 
profession. 
 
Slot: 
CA 05: Wednesday, September 24, 2014: 2:45 PM-4:00 PM 
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Kouzes, J. & Posner, B. (2012). The leadership challenge: How to make extraordinary things happen in 
organizations. San Francisco, CA: The Leadership Challenge. 
Learning Activity: 

  

LEARNI

NG 

OBJECTI

VES 

EXPAN

DED 

CONTE

NT 

OUTLIN

E 

TIME 

ALLOT

TED 

FACULTY/SPE

AKER 

TEACHING/LEA

RNING 

METHOD 

EVALUATION/FE

EDBACK 

  

Example 

Critique 

selected 

definition 

of the 

term, 

"curriculu

m" 

Example 

Definitio

ns of 

"curricul

um"  

 

Course of 

study  

Arrange

ments of 

instructio

nal 

materials  

The 

Example 

20 

minutes 

Example 

Name, 

Credentials 

Example 

Lecture 

PowerPoint 

presentation 

Participant 

feedback 

Example 

Group discussion: 

What does cultural 

training mean to you? 



subject 

matter 

that is 

taught  

Cultural 

"training"

  

Planned 

engagem

ent of 

learners 

  

Review 

the 

purpose 

and goals 

of the 

NFLA 

Overview 

of NFLA 

30 

minutes 

Carolyn Hart, 

PhD, RN, CNE 

and Jennifer L. 

Embree, DNP, 

RN, NE-BC, 

CCNS 

Lecture 

PowerPoint 

presentation 

Participant 

feedback 

Group discussion 

  

Understan

d the 

requireme

nts for 

participant 

in the 

NFLA 

Overview 

of NFLA 

20 

minutes 

Carolyn Hart, 

PhD, RN, CNE 

and Jennifer L. 

Embree, DNP, 

RN, NE-BC, 

CCNS 

Lecture 

PowerPoint 

presentation 

Participant 

feedback 

Group discussion 

  

Discuss 

goals and 

outcomes 

of past 

participant

s related to 

projects 

and 

leadership 

developme

nt 

Overview 

of NFLA 

25 

minutes 

Carolyn Hart, 

PhD, RN, CNE 

and Jennifer L. 

Embree, DNP, 

RN, NE-BC, 

CCNS 

Lecture 

PowerPoint 

presentation 

Participant 

feedback 

Group discussion 

 


