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Objectives

 To share how the Eskenazi Health nurses were 

engaged to be part of leading the design, transition & 

occupancy planning and implementation of the new 

Eskenazi Health replacement facility

 To share how the Eskenazi health nurses lead efforts 

to bring in best practice and intra professional 

collaboration as part of this move to our new facility 

 “Every Step of the Way”
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Design Phase: “Every Step of the Way”

 Review of best practice for healthcare environments 

with our architects all included nursing

 CNO was at the Executive Steering table

 Meeting with our patients/families and community 

included nurses to hear and understand the feedback of 

what they were looking for

 Site Visits included nursing



Design Phase: “Every Step of the Way” 
 Every nurse leader was charged with bringing their team 

and medical leadership to participate

 Used the mock up concept to identify what really works 

with medical equipment and furnishings and nursing from 

all departments and services attended these sessions to 

provide critical and time saving/value advice 







 Evidence-based design developed with employee engagement 
and patient input

 327-bed inpatient hospital; all private rooms

 21 operating rooms

 4 interventional labs

 12 labor and delivery rooms

 36 private NICU rooms

 48-room ICU, including trauma/surgery and pulmonary

 110-bed treatment room emergency department; all private 
rooms

 Mental health services
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Transition & Occupancy: “Every Step of the 

Way” 

 Over 100 teams convened to review every single 

work flow in every single area; nursing was on every 

single team

 Acuity Adaptable

 Intended Elevator Usage

 Supply Carts in the Room

 Security processes

 Visitation approach 

 Wherever possible implement ahead of time
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ON TIME. ON BUDGET.



NO TAX INCREASE.
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