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It is a global understanding that to improve nurses’ professional autonomy is crucial to provide excellent health care. However, it is also clear, that 
the more professional autonomy advances, the more the conflict with the organizational custom escalates. The self-discretion for the professional  
behavior is because they feel that the authority is limited to often disagree with rules in the organization.  The number of studies pertaining to the 
relationship between professional autonomy and the organizational climates is quite a few. This study aims to investigate how professional autonomy 
influences to their perception of the ethical climate, as the result, to their job satisfaction.

This study was treated with in 2011 by the furtherance of Grant-in-Aid for Scientific Research base C23593186.

PURPOSE

Subjects
The convenient sample of registered nurses working in acute health care hospitals in Japan
Measurement tools
The candidates were gathered from nurses who working in two hospitals which have more than 300 beds-sized by a convenient sampling 

methodology. Following ethical guidelines of nursing research, the survey was performed by the mail returned- questionnaire in terms of 
professional autonomy, perception of its ethical climate, the preference of its ethical climate, and job satisfaction. As the measurement tool, DPBS 
(Dempster, 1990), ECS (Victor & Cullen, 1988) and MSQ (Weiss et.al, 1967) were adopted. DPBS has 4 subscales; Actualization(Act), 
Empowerment(Emp), Readiness(Read) and Valuation(Val). ECS has 7 categories; Egoism-Individual(EI), Egoism-Local(EL), Egoism-Cosmopolitan(EC), 
Benevolence(B), Principle-Individual(PI), Principle-Local(PL), Principle-Cosmopolitan(PC). Ethical Climate was asked  the perception of working 
place and the preference of the climate.  MSQ has 3 sub scales; Intrinsic(Int), Extrinsic(Ex), and Social(Soc). Each item was scored by a five-point 
Likert scale(5=strongly agree, 1= strongly disagree).
Survey procedure 
After explaining the purpose of this research by oral and documents, the volunteers to agree to participate were gathered. Consent to participate 
was confirmed by agreement forms. The questionnaires applied to the number of volunteers was sent to each hospital.  The questionnaires were 
answered anonymously. 
Ethical consideration
This survey was conducted after recognition of ethical committee held in school of health sciences and nursing, Juntendo University.

METHODS

・Professional Autonomy: Dynamic process 
demonstrating varying amounts of independent, self-
governed, not controlled, or not subordinate behaviors 
and sentiments related to readiness, empowered, 
actualization, and valuation for autonomous 
performance(Dempster,1994).
・Ethical Climate: Shared perceptions of what is ethically 
correct behavior and how ethical issues should be handled 
in organization(Victor & Cullen, 1987).

DEFINITION OF WORDS

Characteristics of participants 
The total number of participants: 310 (men 31, women 279).
The distribution of respondents was presented as Table1-1. The composition of 
age-population was 20s(45.3%), 30s(29.0%), 40s(15.1%), 50s(8.9%), 60s(1.7%).
Correlation with DPBS, perception of ethical climates and job satisfaction 
As the results of Pearson correlation analysis(Table2-1) , every
category of DPBS score was positively correlated with job satisfaction score
(0.21<r<0.47, p<0.001). 
As for perception of .its ethical climate, Egoism-Individual(EI) and
Egoism-Local(EL) climates score were negatively correlated to all categories of job 
satisfaction score (-0.34≦r≦-0.17, p<0.05). Spontaneously, Empowerment and 
Valuation, of subscales of DPBS were negatively correlated to perception of Egoism
climates (-0.19≦r≦-0.12, p<0.05).
SEM of DPBS, perception of ethical climates and job satisfaction
In order to demonstrate structural equation model, ethical climate categories 
were divided into 3groups: Egoism, Benevolence, and Principle. At Egoism group, negative affection model was depicted (DPBS->JS 0.38*, Ego->JS -0.39*, 
CFI=0.93). At Benevolence group, the model was not depicted. At Principle group, positive affection model was depicted but there was slight relationship (DPBS-
>JS 0.31*, Principle->JS 0.07, CFI=0.94).
To determine the relationship with the preference of ethical climates, pass analysis was implemented. 
There was a positive effect in both Egoism and Principles groups (DPBS->Ego0.18*, Ego->JS0.38*, DPBS->JS0.35*, CFI=0.95; DPBS->Principle 0.24*, Principle->JS 
0.47*, DPBS->JS0.31* CFI=0.93). 

RESULTS
License Academic degree

RN LPN MW Tech Junior 
college BSN BS Not 

nursing MS No
Answer

men 29 2 0 21 2 6 0 1 1

women 260 9 10 226 22 21 3 1 6

DPBS score highly affected to nurses’ job satisfaction. However, the perception of ethical climate also influenced to their job satisfaction. Especially, Egoism-climates are 
characteristically negative affection to their job satisfaction. It should be encouraged for nursing managers to establish principle based culture to foster professional 
autonomy and improve job satisfaction although high automated nurses prefer egoism based culture. According to the depicted pass models, there was no different 
influence between job satisfaction and culture preference. It means DPBS originally affect to job satisfaction no matter with cultural preference, only with the perception 
to the cultural aspects.

Table 2 Rotated Component Matrix for 4 categories

Table 1 Participants’ professional background 

Table 3-1 Intercorrelation among variables 

DISCUSSION

Act Emp Read Val Int Ex Soc

Professional 
Autonomy

Act 1.00 
Emp 0.48 *** 1.00 
Read 0.78 *** 0.41 *** 1.00 
Val 0.62 *** 0.44 *** 0.61 *** 1.00 

Job 
satisfaction

Int 0.30 *** 0.36 *** 0.27 *** 0.43 *** 1.00 

Ex 0.35 *** 0.38 *** 0.27 *** 0.47 *** 0.85 *** 1.00 
Soc 0.21 *** 0.37 *** 0.24 *** 0.41 *** 0.74 *** 0.70 *** 1.00 

Perception of 
Ethical 
Climate

EI 0.00 -0.09 -0.03 -0.19 *** -0.31 *** -0.28 *** -0.34 ***
EL -0.03 -0.19 -0.02 -0.12 * -0.20 *** -0.23 *** -0.17 *
EC -0.04 -0.18 0.00 -0.05 0.01 -0.04 -0.09 
BC 0.14 * 0.11 0.19 ** 0.20 *** 0.21 *** 0.22 *** 0.29 ***
PI 0.08 -0.03 0.12 * 0.10 0.13 * 0.13 * 0.05 
PL 0.07 -0.06 0.09 -0.04 0.05 -0.01 -0.03 
PC 0.06 -0.05 0.06 0.00 0.12 * 0.09 -0.03 

Preference of 
Ethical 
Climate

PEI 0.01 0.05 0.08 0.09 0.24 *** 0.17 ** 0.29 ***
PEL 0.10 0.18 ** 0.09 0.06 0.24 *** 0.23 *** 0.20 **
PEC 0.14 * 0.19 ** 0.10 0.13 * 0.32 *** 0.32 *** 0.35 ***
PBC 0.12 * 0.18 ** 0.15 * 0.20 ** 0.44 *** 0.42 *** 0.44 ***
PPI 0.06 0.19 ** 0.12 * 0.18 ** 0.38 *** 0.29 *** 0.40 ***
PPL 0.14 * 0.30 *** 0.18 ** 0.19 ** 0.42 *** 0.38 *** 0.37 ***
PPC 0.16 * 0.19 ** 0.16 * 0.11 0.33 *** 0.39 *** 0.22 ***

CATEGORIES and # of Items

Variables Obsearvable 
variables

# of 
items Example of the statements ("In this company, …")

Ethical Climate

EI 3 People protect their own interests adove all else. 

EL 3 People are concerned with the agency's interests to the exclusion of all else. 

EC 3 The major responsibility for people in this agency is to consider efficiency first.

B 5 What is best for everyone in the company is the major consideration here.

PI 4 People are exopected to follow their own personal and moral beliefs.

PL 4 It is very important to follow the company's rules and procedures here.

PC 4 People are expected to comply the law and professional standards over and above other consideration.

Professional 
Autonomy

ACT 9 In my practice, I take responsibility and am accoutable for my actions.
EMP 8 In my practice, I am constrained by bureaucratic limitaions.
READ 10 In my practice,I do self-determine my role and activities.
VAL 3 In my practice, I derive satisfaction from that I do.

Job Satisfaction
INT 9 The freedom to use my own judgement.
EXT 5 The way my job provides for steady employment.
SOC 4 The way my do-workers get along with each other.

Chart 1 SEM of Egoism climate Chart 2 SEM of Egoism climate preference Chart 3 SEM of Principle climate Chart 4 SEM of Principle climate preference 
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