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Evidence-Based Practice 
Evidence-based practice (EBP) is a problem solving 
approach to clinical practice that integrates the 
conscientious use of best evidence in combination with 
a clinician’s expertise as well as patient preferences and 
values to make decisions about the type of care that is 
provided. Resources must  be considered in the 
decision-making process as well.

Know what EBP is…and isn’t!



EBP must be possible for nurses real-world 
clinical work environments.

Who will make that happen?



You’re Unique Role in EBP

Creating EBP 
Friendly 

Ecosystems

Leading EBP

Mentoring 
others in 

EBP

EBP in your 
practice



Your role:

The Steps of EBP

• Step 0: Cultivate a Spirit of Inquiry & EBP Culture

• Step 1: Ask the PICO(T) Question

• Step 2: Search for the Best Evidence

• Step 3: Critically Appraise the Evidence

• Step 4: Integrate the Evidence with Your Clinical 
Expertise and Patient Preferences to Make the Best 
Clinical Decision

• Step 5: Evaluate the Outcome(s) of the EBP Practice 
Change

• Step 6: Disseminate the Outcome(s)



So….What’s the evidence?



WHAT WILL WE DO?



Building an EBP Culture

An EBP culture means…

EBP is in the organizational DNA.

EBP is the foundation of how the 

organization functions on every level.



ORGANIZATIONAL ASSESSMENT



Critical Components 
of an EBP Culture

• there must be commitment to advance EBP 
across the organization; administration as well 
as other disciplines

A Philosophy, Mission and 
Commitment to EBP:

• health professionals are encouraged to 
continuously review and analyze practices to 
improve patient outcomes

A Spirit of  Inquiry:

• who have in depth knowledge and skills in EBP, 
mentoring others, and overcoming barriers to 
individual and organizational change

EBP Mentors:



Critical Components 
of an EBP Culture

• leaders who value and model EBP as well as 
provide the needed resources to sustain it

Administrative Role 
Modeling and Support:

• tools and resources that enhance EBP across 
the organization; computers for searching, up to 
date data bases, library resources

Infrastructure:

• individuals and units are rewarded regularly for 
EBP

Recognition:



“Are you asking me to implement EBP 

on top of everything else 

that I do?”

Reframe the 

“TIME” barrier



“No, I am asking you to make EBP the foundation for 

everything you do!”

Reframe the 

“TIME” barrier



How do you get there?

“It’s not what you do, It’s why you do it”.

Simon Sinek TED Talk



Beliefs are the key to Implementation of EBP

2 types of Beliefs
1.  Belief in the value of EBP

2.  Belief that we can do EBP here 

(their ability and confidence in implementing EBP)

EBP and Leaders



Select a Model THAT WORKS (!)….

to Advance EBP in Your Organization

The ARCC Model

Potential Strengths

Philosophy of EBP (paradigm is system-
wide

Presence of EBP Mentors & Champions

Administrative Support

 EBP Implementation*+
Decreased 

Hospital Costs

Potential Barriers

Lack of EBP Mentors & 
Champions

Inadequate EBP 
Knowledge & Skills

Lack of EBP Valuing

Interactive EBP Skills 
Building

Workshops
EBP Rounds & Journal 

Clubs

Implementation of 
ARCC Strategies

* Scale Developed

+ Based on the EBP 
paradigm & using 
the EBP process

© Melnyk & Fineout-Overholt, 2005

Assessment of 
Organizational 

Culture & Readiness 
for EBP*

Identification of 
Strengths & Major 

Barriers to EBP 
Implementation

Development & 
Use of EBP 
Mentors

Improved Patient 
Outcomes

 Nurse 
Satisfaction

 Cohesion

 Intent to Leave

 Turnover

 Clinicians’ Beliefs about the 
Value of EBP & Ability to 
Implement the EBP Process*



The EBP Mentor

A clinician with in-depth knowledge and skills in:

• EBP

• Individual behavior change strategies 

• Organizational change strategies

and a desire to assist others in advancing  

excellence through evidence-based care.  

“A fire in their belly and a twinkle in their eye”

(Melnyk & Fineout-Overholt 2011)



Create “supportive environments with sufficient 
resources for nursing research, scholarly inquiry, and 
the generation of knowledge” (Nurse Administrator Workgroup, 2008) 

EASY

• education/skill building 

• operational budgets/EBP resources

• revamp documents to require EBP expectations 

• EBP mentor positions

EBP and  Leaders



NOT SO EASY
• workload 

• time 

• nurse managers support 

• spaces and systems 

• positions 

• Healthy/professional practice work environment: 

autonomy 

control over their practices  

EBP and Leaders



Simple passive provision of resources 
and information will not lead to 

uptake of EBP

A multi-focal strategy is required







In order to have a RETURN ON 

INVESTMENT… 

There must be an INVESTMENT  

to begin with! 

Maximizing Return on Investment

Minimizing Risk of Ignoring

Strategic Investment



INDIVIDUAL ASSESSMENT



Leaders must get engaged in EBP.

Leaders must be EBP myth busters.

• Actively, publicly navigate EBP barriers 

• Evidence-based leadership decisions…only!

• Model EBP behaviors 

• Create the best practice environment 

• Declare EBP expectations

• Hold self and others accountable to EBP expectations

• Integrate EBP into mission, organizational language, 
job descriptions, performance evaluations, clinical 
ladders...



What kind of leader are you?
EBP fits perfectly!

• Innovative leader

• Transformational leader

• Servant leader

• Authentic Leader

LEAD



Innovation Leadership
• Empower Staff
• Encourage challenging the status quo
• Creative ways of implementing EBP & structures to sustain EBP  
 Categories of competencies

 Essence of innovation
 Innovation knowledge
 Self-knowledge and competence
 Collaboration
 Synthesis
 Formulation
 Managing knowledge
 Coaching

http://www.gettyimages.com/detail/photo/the-hand-which-touches-a-cloud-high-res-stock-photography/167686501
http://www.gettyimages.com/detail/photo/the-hand-which-touches-a-cloud-high-res-stock-photography/167686501


Transformational Leadership

• They lead by inspiring with energy, enthusiasm, and 
compassion

• Leaders and followers are pursuing the same goal as partners

• Create and sustain EBP through the trusting deep 
relationships they have cultivated

4 main dimensions

 idealized influence

 inspirational motivation

 intellectual stimulation

 individualized consideration 

http://www.gettyimages.com/detail/photo/heart-rate-line-and-the-hand-high-res-stock-photography/167686495
http://www.gettyimages.com/detail/photo/heart-rate-line-and-the-hand-high-res-stock-photography/167686495


Servant Leadership

• Shares power, focuses on growth and well being of followers

• Their success is in how well their team develops and grows

• EBP is easily enculturated by building a strong belief in it 
within these successful teams

 Foundational Characteristics

 Listening

 Empathy

 Healing

 Awareness

 Persuasion

 Foresight

 conceptualization

 Stewardship

 Commitment to growth

 Building community

http://www.gettyimages.com/detail/photo/two-arms-reaching-together-with-sun-high-res-stock-photography/168582913
http://www.gettyimages.com/detail/photo/two-arms-reaching-together-with-sun-high-res-stock-photography/168582913


Authentic Leadership

• Role models for doing the right thing and being 
ethical

• Lead EBP through role modeling as well as engaging 
and motivating the team

Four Behaviors

Balanced processing

 Internal moralized perspective

Rational transparency

 Self-awareness

http://www.gettyimages.com/detail/photo/heart-rate-line-and-the-hand-high-res-stock-photography/167686511
http://www.gettyimages.com/detail/photo/heart-rate-line-and-the-hand-high-res-stock-photography/167686511


Gain knowledge about EBP 

External:
• EBP process

• Change process

• EBP Frameworks& Models 

• Research/EBP/QI

Internal:
• Your style

– Emotional Quotient Inventory (EQi); Leadership Practices Inventory (LPI); 
Management Style Quotient (MSQ) 

• Your resources and support 

• Your attitude about EBP

• Your organizations’ readiness for EBP

EBP and Leaders;
Personally



EBP Education 

Programs for Leaders

Must be designed to: 

• Resonate with contemporary leaders 

• Increase confidence to lead, role model, and support 

EBP

• Promote personal reflection related to EBP knowledge, 

skill, and attitude

• Focus on increasing knowledge about EBP, developing 

EBP skills, and adopting a positive attitude toward EBP

• Applying EBP in leadership decision making

• Leveraging leadership style and communication 

attributes to support and promote EBP

• Heighten leaders’ awareness of their UNIQUE 

roles/responsibilities in creating EBP 

cultures/ecosystems 



EBP Leadership Education

Example Objectives;
Role of Leadership in Creating EBP 

Friendly Environments for 

Organizations to be Successful

Discuss the organizational elements that 

support an EBP culture.

Discuss the role of leadership in supporting, 

promoting, and sustaining EBP.

Describe the importance of integrating EBP 

with strategic imperatives of the 

organization.

Identify strategies to hardwire EBP into 

systems.

Leadership support

 Peer support
 Understand the culture of one’s 

organization 
 Identify and engage stakeholders
 Identify and engage EBP champions

 Leaders as mentors
 Leaders as EBP role models
 Responsibilities of leaders to create 

and enhance clinical environments 
that support EBP

 Budgeting for EBP resources, 
personnel, operations and capital 
budgets

 The “so what factor” of EBP practice 
change projects

 Integrating EBP activities with the 
Strategic mission and vision

 EBP Competencies
 Leadership decision-making 

scenarios



Implementing an EBP Practice Change; The 

Leadership Disconnect  & Opportunities

Identify key checkpoints in planning an EBP change

Describe key components of the organizational 

environment that support the EBP change process

Discuss strategies for implementing an EBP change

List current literature that describes the relationship 

between leaders and EBP.

Discuss the connections between EBP outcomes

Discuss the importance of EBP in improving patient & 

nursing outcomes and achieving benchmarks, ROI

Differentiate between management and leadership.

Differentiate how key attributes of leadership styles 

can be leveraged to drive EBP.

Tools for planning a practice change

 Context, Climate & Culture

 Barriers & Facilitators

 Vision & Leadership, Belief, Planning & Persistence

 Utilize tools and organizational strengths 

 Plan for barriers & challenges

 Assess progress and make adjustments

 Recognize and celebrate successes

 JONA article 

 CNO survey

 Other current literature over time

 Professional Practice

 Clinician outcomes

 Patient outcomes 

 Organizational outcomes

 Impact that EBP can have on healthcare organizations: 
o Achieving benchmarks 
o Sustaining quality 

 Strategies to position EBP activities within organizations to dovetail with patient 
and nursing benchmark activities

 Impact of EBP on shifting from tradition-based care to evidence-based care

 Management activities
 Leadership activities

 Transformational Leadership
 Transactional Leadership
 Innovation Leadership
 Servant Leadership
 Authentic Leadership



Be evidence-based in your practice

• To answer management/leadership questions

• To help answer clinical questions

• To role model best practice

• To “walk the talk”

EBP and Leaders;
Personally



Lead EBP
• Role model EBP

• Advocate for EBP resources needed

• Invest in EBP as a strategic initiative 

• Integrate EBP; mission, organizational language

• Develop EBP Mentors/Roles

• Implement EBP competencies 

• Navigate barriers to EBP publicly

• Expect EBP; interview questions, job descriptions, 

• Require EBP; performance evaluations, clinical ladders

• Be an EBP Myth Buster; time, money, “we don’t know how 
to do this”



What do you know about  EBP?

What do you Believe about 

EBP?

What have you ALREADY DONE 

to promote EBP?

What can you do to promote EBP?

Assess where you are at!



Leading Change: 

The Most Powerful Variable in Success=

What is experienced and seen 

in the clinical area is what 

will most likely predict future behavior.
-Bob Berenson



It Can Be Done!

Vision and Leadership, 
Belief, 

Planning, 

and 

Persistence!



Persistence



Barriers That Impact the Shift 

to EBP and Sustainability 

 Attitudes ad Emotions: Skepticism, Resistance, Fear, 

 Competing Clinical Priorities/Time

 Resources

 Resistance and Fatigue

 Lack of a strategic plan

 Existing organizational politics

 Lack of administrative support



Lead by Example:

Start doing ….

Your EBP Action Statement

One thing that you will do… 

to promote EBP in 

your organization.

It’ s evidence-based!
• Written goal
• Visual trigger



EBP ACTION STATEMENT

Because I know I cannot fail, I will

______________________________________

______________________________________

______________________________________

to promote EBP in my organization!
I will do this by: _________(date)

Signature: _____________________________________



Do not try to boil the ocean 



How do you get there?

“It’s not what you do, It’s why you do it”.
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