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Control Measure * Pre-assessment of lean competency was administered to guide faculty
preparation of course materials.

. . D MAI C * Peer mentoring of and delegation to underclassmen to facilitate practicing
Mixed mgthods appro_ach to evz_aluatg stuQent p‘erceptl.ons ’ skills learned in the leadership course and expedite project completion.
of the Ql innovation via a questionnaire disseminated in ’ Short Term — Future:

Spring and Fall 2015. * High aptitude students will be provided the opportunity to participate in a

rapid-improvement event with a local practice partner.
Long Term — Future:
* Multi-semester projects will allow for implementation experience.

Monitor and Sustain Pedagogical Quality:

* Maintaining synergy between student educational needs and practice partner system challenges.

Conduct Further Research:

|| * Quantifying (1) the effects of our approach on the acquisition of team and quality improvement skills, (2) the benefits to
students and practice partners, and (3) the impact on long-term professional engagement and identity.
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