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Stakeholder Engagement

Patient Advisory Workgroup

Provider Advisory Workgroup

Technology Advisory Workgroup
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Patient Advisory Board Member 
Perspectives on Reasons for Engaging

Desire to help others living with diabetes

Positive experiences with research 

A chance to have one’s voice heard

Financial
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Patient Advisory Board Responsibilities
 Advise the research team about study design, approach and 

outcomes

 Identify gaps important to you in existing care 

 Present your views and preferences for use of technology and 
integration into care

 Pilot/test the technology and platform- provide feedback

 Attend quarterly meetings (~ 2 hours each)  

 Attend conferences to learn about latest technology and trends 
in care that may be useful in the project 

 Assist team to interpret data and disseminate research findings
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Patient Advisory Board Contributions
 Advised the research team in design
Survey questions and burden for participants

How to structure the coaching

Testing and feedback on technology

Training the nurse coaches – providing feedback on coaching

How to engage participants and keep them engaged

 Assist team to interpret data and disseminate research findings
Focus group data interpretation

Co-presenting at conferences on patient engagement in research
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Key contributions for this project from advisors

Influencing systems: promotes understanding of 
systems issues/logistics/culture so that study design 
aligns and addresses barriers
Influencing people: credibility with expert 

consultation, opening doors to other stakeholders, 
creating a buzz and priority for the project
Influencing implementation: anticipating and 

addressing barriers, identifying opportunities
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Patient and Stakeholder Engagement
 Engagement at every step of the process 
 Initial framing of questions, identifying important issues, study design 

 Proposal included data from stakeholders throughout 
 As background and in informing the design and methods

 Formal roles for stakeholders 
 Advisory boards with agenda that are tied to the milestones and 

deliverables

 Payment of patients 
 For time on board as well as for travel for learning and dissemination
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Preparing a competitive proposal

Engage stakeholders early and often
Two review criteria: patient-centered outcomes 

and stakeholder engagement
Recognition of patients in implementation plan 

and budget
PCORI Patient Engagement Officer and direct 

reporting from Patient Advisory Board to PCORI
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Thank you!


