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Objectives

• Determine who is competing your chapter for your 
members’ time and money

• Learn how to provide services and programs that will set 
you apart from your competition





Competition is bad!

• Takes away members’ time. How many 
groups are also asking for their time 
away from family and friends?

• Takes away potential dollars. If I can only 
keep one membership this year… will it 
be with your chapter?



Competition is also good! 

• It challenges you.

• It forces focus on your mission.

• It forces focus on the members’ needs.



#1 – Who are they?



What are your volunteer commitments? 



Chapters of Specialty Nursing Organizations
• Association of Nurses in AIDS Care
• Emergency Nurses Association
• Hospice and Palliative Nurses Association
• International Association of Forensic Nurses
• Oncology Nursing Society
• Preventive Cardiovascular Nurses Association
• Wound, Ostomy, Continence Nurses Society



Community Volunteer Groups

• Parent groups at their child’s school

• Neighborhood watch or clean-up

• Volunteer commitments for personal passion projects:
o Serving at a homeless shelter
o Local community organizations (i.e., Habitat for Humanity)
oChurch projects



Workplace commitments 

• University board of directors

• Student orientation

• New nurse or employee mentoring/guidance



Other STTI 
Chapters



#2 – What are they doing well?



Maybe they are cheaper









What do your members get for their 
membership dues?





• Would you recommend membership to a friend? (Why?)

• Why did you join our chapter? 

• What did you expect to gain from membership upon joining? 

• What is the biggest benefit you have received from belonging to our 
chapter?



60%



Maybe they are 
better at recruiting





• Make sure your chapter builds relationships 
with potential members EARLY.

• If you haven’t thought about recruitment 
before you send the invitations to join –
you’re too late! 

• Put a recruitment plan together to put your 
goals, timelines, and assigned responsibilities 
in writing.





If my friends and family know and value you –
then I will be more inclined to stay with YOU!



Maybe they instill pride

• All leaders, committee members, and one-time volunteers need to 
recognize the importance of member pride. 
oAddressing complaints and problems head-on
oCelebrating the steps as much as the landing
o Focusing on containers that are never empty nor full
oHaving FUN together and be proud of your own experience.  



#3 – What gaps can you fill?



Convenience is key!

• What community locations are close in proximity to 
members?

• What time of day/week works well for people?

• How can time/location be rotated to meet the needs of 
different groups?



Finding members in the workplace.

• Creating a relationship with the dean, CNO, or manager 

• Generating awareness of your chapter activities

• Partnering for events or programs





Better volunteer opportunities

• Positions for varying time commitments.
oOne time
o6 months
o1-2 years

• Positions for varying skill sets.
oAnalytical, organized
o Social, friendly
oGood with technology



Clearly defined roles and necessary skills

Our Publicity Committee takes information from chapter leaders 
and works to create a buzz around the chapter and the membership 
experience. Committee members should be good communicators, 
familiar with social media, and willing to learn and adhere to 
organizational brand standards.

Requires 2-4 hours per month, for one year. 



Formal mentoring program

• Programs that exist for the purpose of creating mentoring relationships 
o Leadership Interns
oElect positions
oNew treasurer paired with outgoing treasurer
o Support of new nurse
o Support of transitioning nursing role



How to Be a Good Mentor

• Be a positive role model

• Be interested in them as an individual

• Share experiences and insights

• Act as a sounding board

• Acknowledge achievements

• Offer advice, but only when asked for it



Mentees want someone who will listen and understand
them. They want to be challenged and coached. A good 
mentor taps into these needs … and works with the mentee 
to become independent so that the training and learning 
from the experience will continue years down the road.

- "Attributes of Effective Mentoring Relationships: Partner's Perspective,” 
Matt M. Starcevich and Fred L. Friend





Win-Win: Strategically Partner with Competition



Why?

• Larger budget

• Bigger pool of volunteers

• More knowledge and resources

• Learn from each other

• Build relationship for potential at-large partnership



• Chapters of Specialty nursing organizations
oEducational programs
oNurses Week

• Community volunteer groups
oEducate elementary/high school students about nursing
oPut a chapter volunteer opportunity together at local shelter or Habitat for 

Humanity
oChapter team for Susan G Komen Race for the Cure
oSponsor a giving tree at a local church

• Other STTI chapters
oFounders’ Day
oRegional consortium 





Recap

1. Who is your competition?

2. What are they doing well?

3. What gaps can you fill to create the best membership 
experience?



Questions?
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