


Objectives

* The learner will be able to
evaluate the impact bundle
compliance has at the
bedside.

* The learner will be able to
support the care
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Why We Care about Bundles




Every day...

HAIs are related to 75,000 deaths per
year — or a full Boeing 737 every day




HAIs Today

e Central line-associated
bloodstream infections
(CLABSI)

e Catheter-associated urinary
tract infections (CA-UTI)

e Surgical Site Infections (SSI)

e VVentilator Associate
Pneumonia (VAP)

e Clostridium difficile infections

(C. Diff)
e MRSA bacteremia

e Carbapenem-resistant
Enterobacteriaceae (CRE)




Bundles Work

e Evidence Based

* Proven Outcomes
e Focus on the Key Components
 |dentify Essential Behaviors

e Standardized







‘00 Many Bundles,
00 Little Time

e 5 HAIl Bundles
o CA-UTI
 CLABSI
e C.diff
e SSI
* VAP

e Falls Bundle
* Pressure Ulcer Bundle




Nursing Judgement

e Priorities

* Timing




e e - Prg T I A YR R e

e

—_—

« What doyou do?

e How do you decide?
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CLABSI Bundle

 Daily discussion of line necessity

* Dressing clean, dry, and
occlusive

e Standardized access

e Standardized dressing, cap and
tubing change

e CHG bath and/or daily linen
change







And it
Continues

CLABSI

Patient
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\I | Bedside staff
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| Dealing with non-compliance

How to implement in work flow

How to explain to family

contaminatin with patient care

Why
|‘I When
Ir

| How
| Patient

[\
I‘..‘ Family

Initial quick assessment

| 7
| | Llne assessment

I’
¥
\ Foley assessment

1
| Ventilator assessment

HAl impact

|‘ | Rationale
L
1

| a0
|
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The Knowledge Problem

e CLABSI Bundle and Supporting Practices -
235 Individual Knowledge or Skills

* If Each Bundle is Similarly Sized... Over
1,500 Pieces of Knowledge or Skills.

e And This Doesn’t Include Normal Patient
Care
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The Conflict

Focused on
Outcome

Focused on
Patient Care

Measures
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ssessing and
ocumenting Pulse * Assessment (3)

* Rate
e Rhythm
e Strength

e Documentation (1)
e Ratio —3:1
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Documentation

e 1752 items per day
-, °* 1235 items per day (nursing)

A S . 51 items per hour

Manor-Shulman, Beyene, Frndova, & Parshuram, 2008



_.‘.r
|




_.‘.r
|




. B




An RN caring for 4 patients
evaluates approximately one new
piece of information every 6
seconds
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Make the Bundles Easier

e Focus on the “Story”
* Make it easier

e Translate quality metrics into
patient impact







Be More Focused

IV System

Patient RELATIVE
Status

Foley Draining
Patient Positioning
Hand Hygiene

Isolation Best
Practices




Activate Team

e Patients
e Family
e Techs







Thank You

Terri Bogue

TBogue@ThorProjects.com
(317) 439-2901

Robert Bogue

RBogue@ThorProjects.com
(317)844-5310
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