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How to change the template color theme 
You can easily change the color theme of your poster by going to the 

DESIGN menu, click on COLORS, and choose the color theme of your 

choice. You can also create your own color theme. 

 

 

 

 

 

 

 

You can also manually change the color of your background by going to 

VIEW > SLIDE MASTER.  After you finish working on the master be sure to 

go to VIEW > NORMAL to continue working on your poster. 

 

How to add Text 
The template comes with a number of pre-

formatted placeholders for headers and text 

blocks. You can add more blocks by copying and 

pasting the existing ones or by adding a text box 

from the HOME menu.  

 

 Text size 
Adjust the size of your text based on how much content you have to 

present. The default template text offers a good starting point. Follow 

the conference requirements. 

 

How to add Tables 
To add a table from scratch go to the INSERT menu and  

click on TABLE. A drop-down box will help you select rows 

and columns.  

You can also copy and a paste a table from Word or another PowerPoint 

document. A pasted table may need to be re-formatted by RIGHT-CLICK > 

FORMAT SHAPE, TEXT BOX, Margins. 

 

Graphs / Charts 
You can simply copy and paste charts and graphs from Excel or Word. 

Some reformatting may be required depending on how the original 

document has been created. 

 

How to change the column configuration 
RIGHT-CLICK on the poster background and select LAYOUT to see the 

column options available for this template. The poster columns can also 

be customized on the Master. VIEW > MASTER. 

 

How to remove the info bars 
If you are working in PowerPoint for Windows and have finished your 

poster, save as PDF and the bars will not be included. You can also delete 

them by going to VIEW > MASTER. On the Mac adjust the Page-Setup to 

match the Page-Setup in PowerPoint before you create a PDF. You can 

also delete them from the Slide Master. 

 

Save your work 
Save your template as a PowerPoint document. For printing, save as 

PowerPoint or “Print-quality” PDF. 

 

Print your poster 
When you are ready to have your poster printed go online to 

PosterPresentations.com and click on the “Order Your Poster” button. 

Choose the poster type the best suits your needs and submit your order. 

If you submit a PowerPoint document you will be receiving a PDF proof 

for your approval prior to printing. If your order is placed and paid for 

before noon, Pacific, Monday through Friday, your order will ship out that 

same day. Next day, Second day, Third day, and Free Ground services are 

offered. Go to PosterPresentations.com for more information. 

 

Student discounts are available on our Facebook page. 

Go to PosterPresentations.com and click on the FB icon.  
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DES IG N  G U IDE  
 

This PowerPoint 2007 template produces a 36”x48” 

presentation poster. You can use it to create your research 

poster and save valuable time placing titles, subtitles, text, 

and graphics.  

 

We provide a series of online tutorials that will guide you 

through the poster design process and answer your poster 

production questions. To view our template tutorials, go online 

to PosterPresentations.com and click on HELP DESK. 

 

When you are ready to print your poster, go online to 

PosterPresentations.com 

 

Need assistance? Call us at 1.510.649.3001 
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Zoom in and out 
 As you work on your poster zoom in and out to the level 

that is more comfortable to you.  

 Go to VIEW > ZOOM. 

 

Title, Authors, and Affiliations 
Start designing your poster by adding the title, the names of the authors, 

and the affiliated institutions. You can type or paste text into the 

provided boxes. The template will automatically adjust the size of your 

text to fit the title box. You can manually override this feature and 

change the size of your text.  

 

TIP: The font size of your title should be bigger than your name(s) and 

institution name(s). 

 

 

 

 

Adding Logos / Seals 
Most often, logos are added on each side of the title. You can insert a 

logo by dragging and dropping it from your desktop, copy and paste or by 

going to INSERT > PICTURES. Logos taken from web sites are likely to be 

low quality when printed. Zoom it at 100% to see what the logo will look 

like on the final poster and make any necessary adjustments.   

 

TIP:  See if your school’s logo is available on our free poster templates 

page. 

 

Photographs / Graphics 
You can add images by dragging and dropping from your desktop, copy 

and paste, or by going to INSERT > PICTURES. Resize images 

proportionally by holding down the SHIFT key and dragging one of the 

corner handles. For a professional-looking poster, do not distort your 

images by enlarging them disproportionally. 

 

 

 

 

 

 

 

Image Quality Check 
Zoom in and look at your images at 100% magnification. If they look good 

they will print well.  
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According to the Nursing Professional Development 

scope and standards, the NPD Practitioner is 

responsible for education, onboarding/orientation, 

competency management, role development, 

collaborative partnerships, and research/evidence-

based practice / quality improvement. 

The NPD Practitioner assumes many roles including 

learning facilitator, change agent, mentor, leader, 

champion for scientific inquiry, partner for practice 

transitions, and advocate for NPD specialty. 

 

Currently, the NPD Practitioner who supports the 

Pediatric Emergency Department  (PED) is 

responsible for on-boarding, continuing education, 

and annual competencies for approximately 150+ 

staff members. 

 

This makes just-in-time education difficult, especially 

across multiple shifts and disciplines. 

 

Introduction 

To provide additional education and increase staff 

involvement in continued process improvement, the 

PED created a Specialized Trauma and Critical Care 

(STACC) Team in 2014. The goal of the STACC 

Team is to improve staff knowledge and increase the 

quality of care of the critically ill and injured child. 

 

The objectives of the team are to: 

• Serve as a resource for staff 

• Regularly assess  staff to determine knowledge 

gaps 

• Present evidence based research pertinent to 

current patient populations via: 

• Case study discussions 

• Trauma video reviews 

• Advanced lecture series presentations 

• Collaborate with the NPD Practitioner to provide 

educational opportunities via: 

• Designated trauma skills 

• Trauma orientation / preceptorship 

• Just-in-time education / mentoring 

• Mock codes 

 

The team is comprised of Registered Nurses, 

Paramedics, Patient Care Technicians, the NPD 

Practitioner, and members of PED nursing 

leadership. 

Team Implementation 

In the Fall of 2016, STACC Team members elevated concerns to the NPD Practitioner 

regarding an inability to consistently train new nurses to the Trauma RN role.  Orientation 

shifts were interrupted and cancelled during times of high census. Obtaining 4 shifts of Trauma 

Bay orientation was costly, provided inconsistent patient exposures, and were not performed 

consecutively due to scheduling and census constraints. 

 

A new Trauma Bay Orientation plan was created by the NPD Practitioner and members of the 

STACC Team and implemented in January 2017.  It consists of: 

• 1 shift of Trauma Bay Orientation with a STACC Team member to ensure consistency in 

training 

• 4 mandatory training classes focusing on high risk topics: 

• Skills and trauma scenarios 

• Airway, breathing, and ventilation 

• Disaster and decontamination 

• Leadership and communication under stress 

• Each class is 4 hours  

• Content is a mixture of lecture, case scenario, team problem solving, and hands-on skills 
 

 

Team Development & New Trauma Orientation Program 

Results & Discussion 

Since implementation, the STACC Team has taken 

the lead on the following initiatives: 

• Facilitate monthly mock codes at 0630 to capture 

nightshift and dayshift staff  

• Lead bi-weekly Trauma Video Reviews for staff 

education and process improvement 

• Audit 100% of all trauma charts and provide real 

time feedback  

• Review equipment and hands on skills with new 

staff during downtime  

 

In the 1st quarter of 2017, 7 nurses have completed 

the new Trauma Orientation Program; putting the 

PED on pace to train 28 nurses this year.   

 

 

 

 

 

 

 

 

 

 

 

 

 

STACC Team members report : 

• Increased job satisfaction 

• Greater sense of responsibility for their peers and 

patients 

• Ownership of patient outcomes 

• Focus on process improvement and quality 
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